BRIEF FINANCIAL NARRATIVE

We have collected YTD 53% of our estimated annual revenue amount for the fiscal yr 2011-2012. Our
total collected revenue for the month of December 2011 was at $1,215,685 with collected YTD revenue
at $3,972,680.

We have expensed YTD up to 55% of our total budget (57,552,861) on the expenditure sides as well.
Our monthly expenditures came in at $762,707 for the month of January 2012 with YTD total
expenditures at $4,141,714.

Comparing revenue to expenditures, we currently have a deficit of $169,034.
Several highlights regarding line items:

County paid out invoices relating to professional fees on Interim CEO regarding Bamberg County
Hospital totaling $32,617.00.

In legal service fee (2400/2406), we have exceeded the actual budget appropriation by $72,292.00
YTD. Actual budget appropriation for FY 2011 was $15,000.00.

Considerable amount of overtime incurred in Sheriff and Jail’s Overtime line item due to additional
overtime due to holiday pay (New Years and MLK’s observance). Total overtime incurred in Sheriff’s
Dept was $8,589.83 and in the Detention’s Dept. was $3,600.78.

In landfill/solid waste, we were billed for our Quarterly Disposal Fee for the 3 QTR covering Jan. thru
March 2012 totaling $69,470.50.

Finance Committee met to consider and identify several line items that we can possibly and/or reduce
in savings. Departments have been notified of those line items that have been targeted for reduction.
We will continue to monitor line items closely.
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010 GENERAL FUND REVENUE REFORT FOR DECEMBER @ PAGE i
004 REVENLE LEVEL 4 SUMMRRY RUN DATE /2612
PO025 LOCAL OPTIONS SALES TAX
BUDGET SUPPLEMENTAL ADJUSTED ~ CURRENT PD CUR  VEAR-TO-DATE VTD BUDBET
ACCOUNTS APPROPRIATION APRROPRIATION BUDGET REYENUE  PCT REVENUE  PCT BALANCE
B4 REVENUE
90028 LOCAL OPTIONS SALES
PB2A1 PROPERTY TAX ROLLBAC 666, 124.00 00 GGG, 124,00 422,B19.B4 63 422,019,854 63 243,304.16
90282 L.0.5.7. REVENUE FUN  216,299.00 00 216,000 158,973.18 T3 158,972,180 73 57,3%5.90
SUBTOTAL LOCAL OPTIONS SAL 862, 423.00 B0 BE2,423.08  SBL,79R% 66 SA1,792.9% 66 300,630.06
90040 ALLOCATED TAXES
94001 KV TRYES COUNTY 402, 365. 00 B0 W82,365.00  166,760.93 46 165,760,934  215,604.07
94002 CURRENT TAYES-COUNTY 2,482,572, 09 00 2,482,572.00  767,465.09 3 767,465.89 31 1,715, 106.91
P4003 EARLY M. HOME TAYES-C .88 00 0 733.19 732.19 733.19-
D4024 ROLL BACK TAXES-COUN 0 .0 .08 00 .00 .80
B4005 H.EXEMPTION REIMB-CO 80 0 . .00 .08 .0
B400G MERCHANT INV.FEIWB-C  26,475.00 00 26, 475.00 13,2342 50 13,237,420 50 13,2378
94007 DELINGUENT TANES COU  343,535.00 80 343,535.80  130,066.66 46 158,066.66 46 1B5,468.34
94008 FIRE BOND TAX ALL SO . 00 .0 .0 .08 @
94009 FIRE SERVICE TAX /RU  246,984.00 0 246,984, 00 97,448.86 39 97,448.86 39 149,335.14
24019 HOSP. OPER. TAX-ALL SO .0 .00 .8 . .0 .09
@4011 HOSP.BOND TAX-ALL S0 110, 008,00 .08 110,000, 00 08 80 0 1i0,000.00
94012 JAIL BOND TAX-ALL SO0 .0 .00 R . .20 .80
24813 JAIL;REINB. COUNTY RE .0 8 00 .08 R 80
@4aL4 STNV:TAL/YT INLIE  35,642.00 08 35,642,080 29,406.11 B3 29,406.11 B3  6,235.89
04015 MANUFACTURERS'EXEWPT 20, 621.00 08 20,621.00 000 B0 B E0,621.00
P4016 CAP.NEEDS/EQUIP.REPL  204,697.90 00 P9LE9LE0 110,075.72 S 110,075.72 54  9,621.28
D4817 MY TAX CREDIT (COUNT . .08 00 o o .08
P4018 NEW HOSPITAL EOND 8 N . 36, 863, 6 36, 883,64 36, B83. £
SUBTOTAL ALLOCATED TAXES  3,872,891.88 (00 3,872,891.00  1,400,077.62 36 1,400,077.62 36 2,472,B13.38
D041 TREASURER
@A1B1 HOSPITAL BOWD ACTIVI ] . 5 . B i6. 38 16, 3@ 6. 38~
94101 REGULAR COUNTY INTER  60,000.00 .00 6@,000.00 @ 8 .00 @ 60,000.00
94102 OYER-SHORT COLLECTIO 00 00 .80 88, 86~ 88. 86~ 88, 8
94103 WISCELLANECUS COLLEC .00 .80 .08 4, 765, 00 4, 765. 00 b, 7E5. 8-
P4105 CITY TAX COLLECTION  30,849.00 B8 30,849.00 14,376.00 47 16,776.00 47  16,473.00
94106 RENT/CO.BLD'S.% LAND  1,950.00 .20 1,950. 60 1,137.50 58 1,137.50 58 Bi2.50
@4187 ROAD LSER FEE 353, 700, 00 00 353,700.00  163,755.08 46 163,755.00 46  189,95.00
94108 DEL.TAX EXECUTION CO 30, 000,00 .00 30,000.00 §7,340.% 158 §7,340.9% 158 17,340.9-
P4111 AIRPORT INDUSTRIAL P 0 .08 .00 .00 0 .80
@412 FIRE BOND ACTIVITY .00 . .8 .00 80 .00
D4113 DNV DECAL INCOME 9, 336 00 . 9, 33 B0 4,566,008 49 4,566.00 49 4,770.08
SUBTOTAL TREASURER 465, B35. 08 00 405,835.00  E35,867.88 49 2I5,B67.88 49 249,%7.12
@bB42 CLERK OF COURT
#2098 WILDLIFE FINES 0 .80 80 .0 .80 .
@2131 M) DESCRIPTION FOUND 0 .00 .0 .0 .00 .80
94200 TITLE 1V-D:CLD. SUPP. .o .20 .20 B4.77 E4.77 64,77
D42DY FM/ALIMONY /CLD. SUPP .0 .80 .0 33, 76171 33,761.71 33,761 71-

94202 MISCELLANEOUS COLLEL .60 80 .00 2,280.43 2,280, 43 2,260, 43-
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@04 REVENUE LEVEL 4 SUMMARY RUN DATE  @1/26/i2
@o@4z CLERK OF COURT

BUDGET SUPPLEMENTAL ADJUSTED CURRENT PD CUR YERR-TO-DATE YTD BUDGET

ACCOUNTS APPROPRIATION APPROPRIATION BUDBET REVENLE  PCT REVENLE  PCT BALANCE
04283 5T. TREAS:DSS TITLE 1 .0 6@ .0 16,933.37 16,933, 37 16,933, 37-
D4204 CIR/FAM.CT/LIS PEN.F  1B1,401.00 B3 1B1,401.08 19,73.86 il 19,732.86 11 161,668, 14
@4265 CIRCUIT/FAM, COURT FI .0 .02 .02 2, 206. 46 2, 206, 46 2, 206 46~
94206 GEN.SESSIONS COURT A .00 .08 .08 3,645. 82 3,645.82 3,645, 82
@4287 ALL COURT EXPENSES: 0@ .00 6@ 425,16 425,16 425, 16-
D4208 ©.SESS:DUT ASSEST. (1 .08 .00 .08 0 80 .6
84209 DUL:MUSC RESEARCH $1 0@ .00 .08 0@ .0 .00
@4210 MOTION FEE:CODE A-21 .28 0@ .00 3,907, 14 3,907, 14 3,907, 1~
@411 G.S. sDUT S CHG.SPINA .08 .08 0@ 2,830, 41 2,830, 41 2,820, 41-
@4212 BOND ESTREATHENT FUN .08 .80 .08 11,778.75 11,778.75 11,778.75-
@4213 TAX ON DEEDS:DOC.STA o .80 o8 11, 156. 54 11, 156. 64 11, 156, 64~
@4214 5% G.5. COURT EXPENG .08 .88 .68 .88 .08 .00
B4215 56 5'CHG/$188 (CO.VI . .8 g .80 .08 0@
94216 PUBLIC DEFENDER FUND .08 BB .00 1,040, 08 1,40, 00 1,040, B0~
@217 DUL DPS AUTD FEE:$4B 0@ .00 .6 .00 .0 0@
@4218 RECORDING FEES .00 .80 .00 9, 146. 00 9, 146,00 9, 146. 8-
B4219 DRUG 5'CHG. $100 (P-3 .80 b .0 506, 60 B6. 60 B@6. G-
4224 .00 .00 .00 .00 .08 .00
@4231 PUB. DEF? D. FUND: 1% .08 0 0@ .0 0@ .08
@4275 DUT STATE ASSES'T. $1 .08 B0 .00 6 46 s
@4277 CLD. SUPPORT:CSED REP 0 g 0@ 1,583, 4 1,563, 49 1,583, 48~
4278 .08 .00 .08 .02 .08 .08
@4279 L. ENF. 5 CHARGE SEC P . o0 .9 35718 .42 35712~
4613 DUI DPS PULLOUT $189 b0 .08 .0 .00 .08 .68
@614 DUS DPS. PULLOUT $108 B0 0@ .o 108. 98 108, 60 100, 00~
@4515 DU SLED PULLOUT $28 .00 0 0@ .08 .08 .09
99399 PD:STATE, VICTING, OTH 08 .08 .08 45,458, 16- 45, 458 16~ §5,456. 16
SUBTOTAL CLERK OF COURT 181, 401,90 .00 181,401.00 75,498.96 42 75,498.9 4 105,902.06

B0043 JUDGE OF PROBATE
00936 OPERATIONG .08 .00 .08 .08 .00 .08
@4301 MONTHLY PROBATE FEES  25,479.00 08 5,479.90 17,079.65 &7 17,079.65 &  8,399.3
@302 DOMESTIC VIDLENCE FU .0 g .80 .00 .08 .08
94303 MARRIAGE LICENSE FEE .00 .08 .00 892,00 83208 892, 8-
SUBTOTAL JUDGE OF PROBATE  25,479.90 08 E5,479.00 17,97.65 71 17,971.65 7 7,507.35

POG44 TAX ASSESSOR
P4idl BUILDING PERMITS 35,675, 09 00 35,678.00 15,037.78 42 15,037,780 42  20,640.30
@482 MOBLE HOME LISCENSES .00 .08 .00 165, 0@ 185. 00 185. 00
4403 MDVING PERMIT CHORGE  2,B70.908 N 2, 870, 0@ 560,80 20 S0.00 20 2,310.00
@44@4 DEMOLITION PERMITS .08 .88 .00 200,00 200. 80 200, 8-
@4405 BUILDING ARPLICATION . i .88 .08 2, 368, B4 2, 368, Bé 2, 368, Bi-
B4406 STOP WORK ORDER .82 .08 .00 .00 .00 .00
SUBTOTAL TAY ASSESSOR 38,548, 00 .88 38,540.00 18,3515 4B 18,3554 48  20,19.46

@@p45 SHERIFF
B4218 RECORDING FEES . .08 . B . B8 .88 .08
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D18 GENERAL FUND REVENLE RERORT FOR DECEREER () PREE 3
4 REVENLE LEVEL 4 SUMMARY RN DATE  B1/26/12
BOB4S SHERIFF
BUDGET GUPPLEMENTAL ~ ADJUSTED  CURRENT PD CUR  YEAR-TO-DATE YTD BUDGET
ACCOUNTS APPROPRIATION APPROPRIATION BUDGET REVENUE  PCT REVENUE  PCT BALANCE
P4501 SERVICE FEES 3, 133,80 08 3,130 %6208 3l B 31 215100
@4502 STATE:DSS/REIMB.GER.  6,726.00 00 B,728.00 2,887.50 33 2,867.50 33 5,840.50
R4503 DRUB FORFEITURE ACCO .00 .00 00 .09 .00 06
94504 D.A.R.E. DONATIONS .00 .00 .00 80 .00 .00
P4505 LLEB GRANT FUNDS 68 .00 .00 8 00 .8
B45E7 CHAPLAIN ACCOUNT .6 0 .00 0 00 N
B4566 MPOUND VEHICLE TOWI .8 68 08 .08 .00 .0
@4567 VIC. WIT. :TRANG. FEES/ 00 0% 00 9,565.35 9,565.25 9,565, 35
SUBTOTAL GHERIFF 11,B61.80 00 11,561.00 13,434.85 113 13,434.85 113 1,573.85-
B004E HAGISTRATE
§2099 WILDLIFE FINES 0 .08 .08 08 N 0
@2091 W LIFE. ASST:STATE=88 o 00 .6 .08 80 80
BE092 W LIFE, ASST:COUNTY=1 60 o0 .0 .60 .08 60
B4209 DUL:HUSC RESERRCH $1 . b .00 .80 1,370,498 1,370.40 1,370.48-
@4219 DRUB 5 CHB. $108 (P-3 i) .80 .60 1,500, 5é 1,508, 54 1,500, 54
P4279 L. ENF. 5 CHARGE SEC P .8 .00 Ry 18,192.70 18, 192.70 18, 192.78-
B4258 MISCELLANEDUS 0 .88 .88 5.00 5.00 5. b0
@4601 MABISTRATE FINES 131,127.00 00 13,1780 5,182.27 40 52 182,27 40 78,%44.73
B4EG2 CIVIL FUNDS 29,665, 00 08 29,685.00 15,605.00 53 15,605.00 53 14,086.00
R4603 FILING ASS T:CIVIL 4 .00 .08 .80 1,708, 68 1,700. 68 1,708, 00
@4604 DUI STATE. ASSESST:$ .02 02 N 164, 43 64,43 164, 43-
R4605 FILING ASST:CIVIL § .88 .08 .80 2,670.00 2, 670,00 2,870. 00
04507 SIZE & WEIGHT FINES .68 .8 .00 N .00 .
24508 STATE ASS' T:107.5%(C .8 B8 .0 45,437. 43 45, 437.43 45,437, 43-
B46ES MAB. DUT ' CHB. $100 ( B0 .88 8 . 0@ gy .00
#4610 ABANDONED VEHICLES N 68 .8 8 N .60
Bi611 HAG:VICTING 5 CHARGE .6 00 .88 2,817, 12 2,817.12 2,B17. 12-
B4612 ADHY STRATIVE COST=54 20 .9 .68 1,722.00 1,722,608 1,722, 80
@4613 DUT DFS PULLOUT $10 .00 .00 00 i,370. 40 1,370.40 1,370, 40
B4614 DUS DPS. PULLOUT $108 .0 0@ N 2,373.49 2,372.49 2,373.49-
@461k CRINE JUSTICE/ACAD. LB .08 . 6@ 3,687,235 3,687.23 3,607.25-
@4617 DUI/DUAC BREATHALYIE B0 B .0 col. @7 26l By 261,87~
B4616 3% COLLECTION CHARGE 60 80 .88 72523 725,23 725.23
@4613 STATE TRANGPORT POLI R . 8 00 .0 .08
99999 PD:STATE, VICTIHG, OTH .00 80 B0 BB, 433.26- 80, 433. 26- B9, 433. 26
SUBTOTAL MAGISTRATE 160,812, 0 00 160,812.88  TLATLET & M,471.07 4 B9,340.93
D0B43 STATE SOURCES
94301 REIMB.BIRT/DEATH CE  5,725.00 8 5,725.00 1,986.74 35 1,984.74 35 3,740.3
84982 ACCONODATIONS TAX 71, 165. 88 .00 71,1858 74,605.97 103 Th,605.97 105 3,420.97-
P4303 ST, LOC. ASSISTANCE PR N N . 8 80 88 N
@4304 MISCELANEOUS .00 .00 .09 .08 .08 .80
94906 LOCAL GOVERNMENT FUN 763,087, 80 B0 763,087.88  960,523.97 3 260,523.97 34 502,563.03
@4997 ELEC, COMM, OFF ICE. HNT . Bl . B . BB .08 B8 . B8
P49AA STATE:DGS/REIMB.RENT  27,097.00 08 27,8900 34,3609 123 3,367.9% 123 6,4T0.%-

84983 ELEC. COMM. BOARD SALA 8] .08 .6 .00 . B0
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BAMBER COUNTY
REVENUE REFORT FOR DECENBER ()
LEVEL 4 SUMMARY

END OF REPORT

BUDGET SUPPLERENTAL ADJUSTED  CURRENT FD

ACCOUNTS APDRODRIATION APPROPRIATION BLDBET REVENLE
SUBTOTAL STATE SOURCES 857,894, 80 B8 BE7,B94ED 371,4BR.E2

9053 ALL DEPARTRENTS

P4345 STATE SHARED WISC. R .00 0@ .08 .0
@4346 SALE OF ASEETS .08 .80 .08 1,025. 80
04347 G'VILLE.CO. INDUS.PAR 35,0000 88 35,000.00 .08
@348 FEE IN LIEU OF TAXES .00 08 .08 .08
B4349 P, DOWNG: RESTITUTION 0@ 0@ .08 .0
24350 MISCELLANEOUS 7,910. 88 .8 57,918.08  939,809.%5
@4351 VETERAN'S MEMORIAL F .00 0@ .00 0@
4353 ENS TRANSPORT FEES .08 .80 .80 .08
#4354 CO.AUDITOR TEMP.LIC. L@ .08 0@ .00
94355 EMS SERVICE COLLECTI .00 .00 .08 .08
§4357 BARMMELL CO.INDUS.PA 65,000,900 08 &5,000.00 0@
@435 ALLENDALE CO. INDUST  20@,000.08 .88 220,000.900 .00
4360 CABLE FRANCHISE FEE 2, 370 00 .08 2, 320,80 .0
P4370 LANDFILL DUMPING FEE  321,286.00 .80 321,286.00  168,99.66
@4371 WRSTE WANAGEMENT CON 30,000,090 .08 30,000.00 .
@4372 GCRAP METAL SALE:sLAN  20,000.00 .00 20,000.00 14, 84
@4373 DETENTION CNT. PHORE .00 .5 b 3,747, 44
94374 JAIL:CONCESSIONS FUN .00 .08 .08 .00
@4375 DETENTION CENTER RE1  33,936.00 08 33,936.00 18,976 00
4377 PERSONAL CASH: INMATE .00 08 .00 .08
(4388 E-911 PHONE REV.G PS  122,265.00 08 127,765.00 53, 161. 44
94381 TOWER RENTAL INCOME 18, 690, 60 0@ 18,000.90 9, 000, 00
24385 PAPER RECYCLING INCD .08 .80 6@ .60
4306 TUE FROM GRANTS 42, 900. 00 00 5B,000.00 .00
CUBTOTAL ALL DEPARTMENTS  1,025,717.08 08 1,005,717.00  1,186,738.53
TOTAL REVENLE 7,552, 861. 00 00 7,552,861.00  3,972,679.64
BENERAL FUND 7,552, 661, 08 .08 7,552,861.00  3,972,679.64
TOTAL ALL FUNDS 7,552, 661.00 .80 7,552,B61.00  3,972,679.64
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